BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC KINH TE QUOC DAN Déc 1ap — Tu do — Hanh phuc

PE CUONG CHI TIET HQC PHAN

CHUONG TRINH CU NHAN QUAN LY CONG VA CHINH SACH
BANG TIENG ANH
(E-PMP)

TRINH PO PAO TAO: PAI HOC LOAI HINH PAO TAO: CHINH QUY
1. THONG TIN CHUNG
- Tén hoc phan (Tiéng Viéy): Quidn Iy sw thay doi
- Tén hoc phan (Tiéng Anh): Change management

- Ma hoc phan: EPMPI1120
- Thuéc khoi kién thire: Kién thirc chuyén nganh/ Major's
knowledge
- 86 tin chi: 3
- Cdc hoc phan tién quyét: Qudn ly hoc
2. BO MON PHU TRACH: QUAN LY KINH TE

3. MO TA HQC PHAN
Trong moi trudng ngay cang canh tranh, kha nang quan ly va duy tri su thay
do6i to chirc mot cach hidu qua 1a yéu to quyét dinh loi thé canh tranh cling nhu
thanh cong to chirc. Hoc phan nay nham muc dich gidi thiéu cho sinh vién khai
niém quan 1y sy thay ddi trong cac to chirc, xem xét cac 1y thuyét va nghién ciru
chinh trong linh vuc nay. Sinh vién s& dugc phat trién kién thirc va k§ ning can
thiét dé quan 1y su thay doi hiéu qua hon va tir d6, s& c6 thé van dung trong cong

viéc sau khi hoan thanh khoa hoc.
4. TAI LIEU THAM KHAO

- Sach:
1. Senior, B. & Fleming, J. (2010). Organizational Change. Prentice Hall.

- Tai liéu khac:



NEU’s eBooks and documents at http://lic.neu.edu.vn:2048/menu: Emerald

Insight, IG Publishing eBook and ProQuest Central

5. MUC TIEU HQC PHAN:

Ml.lc CPR ciia Trinh d@
tiéu Mo ta muc tiéu <
: CTPT nang lwe
(Gx)
1] 2] 3] [4]
Nam duge cac kién thic co ban vé vin hoa KT3 3
Gl t6 chirc, thay ddi, quan Iy sy thay doi trong
(Kién | t4 chirc; van dung duogc kién thirc quan 1y
thitc) | su thay d6i vao phan tich qua trinh thay
d6i cua to chirc
Co k¥ nang phan tich, }ua chon ké qhoach KNI 3
phu hop cho su thay déi cua mot t6 chirc;
G2 k¥ ning viét bao cdo phan tich qua trinh KN4 4
(K¥ thay d6i trong mot td chirc bang tié%ng KNS5 3
ning) An1~1; k¥ nang phan tich va giai quyét mau
thuan, xung dot phat sinh trong qua trinh
thay di cta to chirc
3 Nghiém tuc hoc hoi va tiép can kién thuce NLTC?2 4
moi phuc vu cho cong viéce
(Mt tw | ¢ tinh than trach nhiém va hop tac trong
chiuva | cong viec
trach Tu chu trong cong viéc, chiu trach nhi¢m
nhiém) | 3 ké¢ qua cong viéc cua ban than
6. CHUAN PAU RA HQC PHAN
Muc tiéu Trinh
hoc phin CPR o do
Mo ta chuan dau ra .
(CLOX.X) nang
luc
[1] [2] 3] [4]
Gl CLO1.1 Nim duoc céc kién thirc co ban vé vin héa 2




(Kién thirc) t6 chure, thay d6i, quan 1y su thay do6i trong

t6 chirc
CLO1.2 Van dung duogc kién thic quan 1y su thay 3
ddi vao phan tich qua trinh thay ddi cua t6
chuc
G2 CLO2.1 C6 ky nang phan tich, lya chon ké hoach 3
(K¥ nang) phti hop cho sy thay d6i ctia mot t6 chirc
CLO2.2 C6 k¥ ning viét bao cao phan tich qua trinh 3
thay doi trong mét t6 chuc bang tiéng Anh
CLO2.3 | C6 ky nang phan tich va gidi quyét mau|
thuan, xung dot phat sinh trong qua trinh thay
dbi ctia t6 chirc
G3 (Mtc tu | CLO3.1 Nghiém tac hoc hoi va tiép can kién thirc 4
chu va trach mai phuc vu cho cong vige
nhiém) CLO3.2 C6 tinh than trach nhiém va hop tac trong 4
cong viéc
CLO3.3 Ty chu trong cong viée, chiu trach nhiém 4
vé két qua cong viéc ciia ban than
7. PANH GIA HQC PHAN
. , .. Thoi Tiéu chi danh gia Ty
Hinh thuwc | NOi dung .z N -
dinhgia | dénh gia diem CDR hgc phan 1€
(%)
[1] 2] 3] [4] [S] [6]
Danh gia - Mtrc do tham gia 16p
qua trinh hoc day du.
hoc Tir tudn - M do chuin bj bai |
l‘dén hoc tor nha (day du, ky o,
tuan 12 ludng)
- Muc d¢ tham gia tra 161
cau hoéi cua giang vién




(s0 lan va chat luong y
kién tra 101)

- Mtrc d§ tham gia dat
cau hoi véi bai giang cua
giang vién (sO lan va

chat luong cau hoi)

Chuong

banh gi%l 12345, CLOl1.1, - Mirc d0 hoan 'fhe‘lnh bai
bai thuyét 6,7 CLO1.2, tap nhom, thuyét trinh
trinh theo CLO2.1, (dung han, chat lugng
nhom CLO2.2, ndi dung va thuyét trinh,
T}lﬁn 1 CLO2.3, tra 10i cau héi, clia giang 20
dén tuan CLO3.1, vién va l6p gﬁr} vG1 muc v
7 CLO3.2, do dat duoc kién thire,
CLO3.3 k¥ nang va nang luc tu
chu tu chiu trach nhiém
ctia chuan dau ra hoc
phan).
Panh gi4 ?3“30'2%5 CLOIL.1, |- Mirc d6 hoan thanh bai
gitaky |-, CLO1.2, tap ca nhan (dung thoi
CLO2.1, gian, chét luong bai tip
‘ CLO2.2, gin v6i mirc do dat duoc | 20
Tuan 8 2
CLO2.3, kién thtrc, k¥ nang va %
CLO3.1, nang luc tu chu ty chiu
CLO3.2, trach nhiém cua chuan
CLO3.3 dau ra hoc phan)
Panh gig | Chuong CLOIL.1, |- Mirc d6 hoan thanh bai
cubiky | 1233 CLO1.2, | thi ty ludn c4 nhan cubi
6,7.8,9 CLO2.1, | ky (chét lugng bai thi
\ CLO2.2, gén véo1 muce do dat duoc | 50
Tuan 13 .
CLO2.3, kién thirc, k¥ nang va %
CLO3.1, nang luc tu chu ty chiu
CLO3.2, trach nhiém cua chuan
CLO3.3 dau ra hoc phan)




*Hoc phan sir dung phan mém turnitin dé danh gia tinh liém chinh trong hoc thuat

8. KE HOACH GIANG DAY
Tuan/ A n Bai danh
Budi Noi dung CPR hoc phin (I;Ia(;a:,g(i):;% gia
hoc
[1] 2] ‘ [3] [4] [S]
Gi61 thiéu chung vé CLO1.1, Hoc & nha: Nghién | - Danh gid
khoa hoc va muc ti€u CLO2.1, ciu trudc tai liéu | qua trinh,
12 Chuong },2: Quan ly CLO3.1, Chuong 3-4 thai do hoc
su thay doi CLO3.2, Day \ii‘l hoc trén lop: | tdp, muc
CLO3.3 Thuyét giang do chu
Thao luan (thdo luan | dong  va
nhom va thao luan ca | tich cuc
16p) trong hoc
Chuong 3,4: Co ciu to CLOL1.1, Hoc & nha: Nghién | tdp 10%
chire va van hoa td CLO2.3, chu trude tai liéu | - Bai kiém
chire CLO3.1, Chuong 5 tra c4 nhén
3-4 CLO3.2, Day va hoc trén 16p: | 20%
CLO3.3 Thuyét giang - Bai
Théo luan (théao luan | thuyét
nhom va thao luan ca | trinh nhém
16p) 20%
Chuong 5: Quyén han CLOL1.1, Hoc & nha: Nghién
va chinh tri trong to CLO2.3, chu trwde tai lidu
chtrc CLO3.1, Chuong 7
5-6 CLO3.2, Day va hoc trén 16p:
CLO3.3 Thuyét giang
Thao luan (thao luan
nhém va thao luan ca
16p)
Chuong 7: Thuc hién CLO1.1, Hoc & nha: Nghién
; su thay doi - Hé thong CLO1.2, chu trudc tai lidu
cing va cac mo hinh CLO2.1, Chuong 8
thay d6i CLO2.2, Day va hoc trén 16p:




CLO2.3, Thuyét giang
CLO3.1, Thao luan (thdo luan
CLO3.2, nhom va thao luan ca
CLO3.3 16p)
Bai kiém tra giita ki CLO1.1, Kiém tra: 60 phat
CLO1.2,
CLO2.1,
CLO2.2,
; CLO2.3,
CLO3.1,
CLO3.2,
CLO3.3
Chuong 8: Thuc hién CLO1.1, Hoc & nha: Nghién
su thay doi - He théng CLO1.2, cuu trudc tai liu
mém va md hinh hdn CLO2.1, Chuong 6
9 hop thay d6i CLO2.2, Day va hoc trén 16p:
CLO2.3, Thuyét giang
CLO3.1, Thao luan (thdo luan
CLO3.2, nhom va thao luan ca
CLO3.3 16p)
Chuong 6: Lanh dao CLOL1.1, Hoc & nha: Nghién
va sy thay doi CLO1.2, chu trwdc tai lidu
CLO2.1, Chuong 9
10 CLO2.3, Day \ii‘l hoc trén l6p:
CLO3.1, Thuyét giang
CLO3.2, Thao luan (thdo luan
CLO3.3 nhém va thao luan ca
16p)
Chuong 9: Nhiing tro CLO1.1, Day va hoc trén 16p:
ngai khi thay doi CLO2.1, Thuyét giang
CLO2.2, Thao luan (thao luan
11 CLO2.3, nhém va thao luan ca
CLO3.1, 16p)
CLO3.2,
CLO3.3




Hé thong kién thirc CLOI1.1, Day va hoc trén 16p:
CLO1.2, Thuyét giang
CLO2.1, Thao luan (thdo luan
CLO2.2, nhom va thao luan ca
CLO2.3, 16p)

CLO3.1,
CLO3.2,
CLO3.3

12

CLO2.1,
CLO2.2,
CLO2.3,
CLO3.1,
CLO3.2,
CLO3.3

13

9. QUY PINH CUA HQC PHAN
9.1. Quy dinh vé tham du 16p hoc

- Sinh vién c6 trach nhiém tham du day du cac budi hoc. Trong trudng hop

nghi hoc do 1y do bét kha khang thi phai c6 gidy t& chirg minh day di va hop 1y.

- Sinh vién c6 trach nhi€ém chu dong nghién ctru tai li€u, chi dong chuén bi bai

hoc trude khi dén 16p theo hudng dan va yéu cau clia giang vién

- Sinh vién Va“ing qua 20% tong sd budi hoc ciia hoc phan sé& bi coi nhu khong
hoan thanh khoa hoc va phai dang ky hoc lai.

- Sinh vién ndp bai tap ca nhan va bai tap nhom muodn so véi thoi gian quy
dinh cua giang vién s& nhan diém 0 cua bai tap do.

- V& trao ddi giira giang vién va sinh vién: Khuyén khich sinh vién tham gia
thao luan, phan hoi truc tiép v6i giang vién vé ndi dung hoc phan, phuong phéap day
va hoc, tai liéu giang day va doc. Giang vién ciing khuyén khich sinh vién phan hdi
vé hinh thirc, phuong phap va ndi dung kiém tra, danh gia két qua hoc tap cua sinh
vién. Sinh vién c6 thé giao trao doi v6i giang vién trén 16p, trong gid hanh chinh
hoic qua email. Nhitng thong tin phan hoi cta sinh vién c6 gid tri gbp phan ning

cao chat luong day va hoc ctia hoc ph?m.

Thi cudi ki CLOl.1, Bai thi ca
CLO1.2, nhan: 50%




9.2. Quy dinh vé hanh vi 16p hoc

- Hoc phén duogc thuc hién trén nguyén tic ton trong nguodi hoc va nguoi day.

Moi hanh vi lam anh hudng dén qua trinh day va hoc déu bi nghiém cAm.

- Sinh vién can chii dong tham gia bai giang trén 16p thong qua trao ddi voi
giang vién (trd 101 va dat cau hoi), thao ludn véi sinh vién khéc trén 16p, thao luén
nhém, nghién ctru tinh hudng, thuyét trinh.

- Sinh vién phai di hoc dung gid quy dinh. Sinh vién di tré qua 10 phut sau khi

gi0 hoc bt dau s& khong dugc tham du budi hoc.
- Tuyét dbi khong 1am 6n, gay anh huong dén ngudi khéc trong qua trinh hoc.

- Tuyét ddi khong dugc an uéng, nhai keo cao su, st dung cac thiét bi nhu

dién thoai, mdy nghe nhac trong gio hoc.

- May tinh xach tay, may tinh bang chi dugc thuc hién vao muc dich ghi chép

bai giang, tinh toan phuc vu bai giang, bai tap, tuyét doi khong dung vao viéc khac.

Ha Noi, ngay  thang  nam 20
TRUONG KHOA HIEU TRUONG
TRUONG BAN PIEU HANH CHUONG TRINH



